Review of Service
“It has been an incredible time, a time of arrival that by
its nature demanded that all of those who work within
One in Four, demonstrate extraordinary commitment,
vision, courage, professionalism and integrity.”

Review of Service
It is my fervent hope that the period covered by this, our ﬁrst Annual Report, will go
down in the history of One in Four as the most dynamic in the life of the organisation. I
say it is my hope, not because I regret the dynamism of this past 18 months but, because
I cannot see how it is possible for such a period of momentous development, hard work
and challenge to be sustained in the long term. It has been an incredible time, a time of
arrival that, by its nature, demanded that all of those who work within One in Four
demonstrate extraordinary commitment, vision, courage, professionalism and integrity.
One in Four employs sixteen staff, eight on a full-time basis and eight part-time. In the
space of four months, from November 2002 to February 2003, the organisation faced the
momentous task of refurbishing a building, recruiting staff and working towards the
establishment of a national service. Given that the organisation was new to Ireland, this
required a formidable effort; an effort that was worthwhile and a challenge that I am
proud to say the entire team here at One in Four rose to. It is only by the combined and
sustained efforts of every member of this team that the organisation has been able to
deliver the volume and quality of service recorded in this report.
In essence, this period has been about formation and consolidation. The organisation was
founded and the process of fulﬁlling the necessary criteria to be granted charitable status
successfully undertaken. One in Four became a registered charity in June 2003.
Resources have been an ongoing concern, as they are for most organisations operating
in the voluntary or charitable sector. In October 2003, One in Four found itself without
the funding necessary to continue in operation. Thankfully, due to extraordinary public
and private support, this crisis was averted and the organisation was able to continue its
work.
A further challenge faced by the organisation has been to communicate effectively its
purpose and its vision. In the furore surrounding the scandal of clerical sexual abuse and
the frantic developments of the past two years, One in Four has established a service of
excellence that provides therapeutic support and advocacy to women and men who have
experienced sexual abuse and/or sexual violence in any context.
The public perception of the service however has been, and to some degree continues
to be, that it is a ‘clerical abuse survivors’ group’. It is hoped that this report will correct
that misperception. In the time period from February to December 2003, One in Four’s
Psychotherapy Programme has provided a total of 2,140 one-to-one sessions and 540
hours of group therapy to 156 women and men who have accessed therapeutic support
at One in Four.
In the same period the Advocacy Programme has undertaken in-depth, one-to-one work
in 113 individual cases, held 232 client support meetings and provided support by e-mail
and telephone to hundreds of individuals. The Advocacy Programme received 2,366 calls
in the period up to December 2003.
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It is true to say that across all of One in Four’s programmes the level of service
delivered has been limited only by the resources available. The Psychotherapy Programme
has had a waiting list since its inception and the Advocacy Programme has been equally
over-subscribed. In reality, the lack of resources has meant that the service has not been
able to meet demand.
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An indication of outstanding success of the service has been the high number of
women and men seeking support, many of whom have broken silence for the ﬁrst time.
The percentage of men seeking to access support is particularly noteworthy. For some
time it has been recognised that men who have experienced sexual violence are less
likely to report such abuse and seek support; only 2.6% of men report experiences of
sexual abuse or sexual violence to An Garda Síochána and 57% of men who have
experienced sexual violence as children or adults never disclosed such abuse .
One in Four has sought to develop and deliver services in ways that encourage some of
the more marginalised or silent victims of sexual abuse and/or sexual violence to seek
support. Forty three percent of all psychotherapy clients and 49% of all advocacy clients
at One in Four are men. These ﬁgures are markedly higher than those generally reported
for men seeking support in relation to sexual abuse and/or sexual violence. The
organisation will in future years need to focus particular attention on other sections of
the population including women and men with disabilities, refugees and asylum seekers,
and older people.
The number of women and men seeking support in relation to sexual abuse perpetrated
by females is also noteworthy. This emergence is mirrored in other services, in their
annual statistics for the same period, the Dublin Rape Crisis Centre reported that 7% of
clients accessing therapy disclosed abuse perpetrated by females. At One in Four 8% of
clients in therapy and 4% of clients accessing the Advocacy Programme reported abuse
perpetrated by females.
While the development of client services at One in Four over the period has been
essential, so too has the putting in place of effective and professional administration and
ﬁnancial control mechanisms for the organisation. One in Four sees this as a core
function of the service; without effective, transparent and professional administration,
the organisation cannot resource and deliver services to clients. While it has been a
particular challenge to focus attention on administration in the face of heavy demand on
support services and the rapid pace of service development, I believe that the
organisation has successfully put in place robust and appropriate systems to ensure
effective and accountable management of the service and its resources.
One in Four has demonstrated strong and unwavering commitment to best practice
across the breadth of the organisation’s work. I believe that its commitment to
transparency and openness, and to questioning practice and policy, are the most
effective and important manifestations of that commitment. We do not believe that we
can or do get everything right and as such we are open to and welcoming of questioning
and examination that informs the further development of best practice principles.
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It is with conﬁdence, and the possibilities that this openness brings, that we look forward
to learning more and developing our awareness and skills as we work to further develop
our services and structures.
Our work is challenging, and essential. It is, for me, an honour to be party to such work
and to be a witness to the extraordinary courage and beauty that our clients display in
working through and beyond experiences that have had a devastating impact on the lives
of so many Irish women and men. It is true to say that in the experiences of abuse our
clients disclose, we are witness to much of the darkness of humanity, but it is also true
that in the struggle to emerge from such trauma we are witness to what is the best of
humanity.
Colm O’Gorman
Director
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February to December 2003:
2,140 one-to-one sessions
540 hours of group therapy to 156 women and men
Psychotherapy

February to December 2003:
113 individuals supported through in-depth case work
2,366 telephone calls seeking information and support
Advocacy

Website 2003:
Approx 573,000 hits on message boards
One in Four Online

April to December 2003:
3,147 telephone calls
Telephone Queries

46%

Female

Analysis

Male

February to December 2003:
Pie chart illustrates the gender breakdown of clients
engaged in one to one psychotherapy and/or advocacy

Review of Service | One in Four

54%

7

